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Ccpvu pvs ebub

All figures, unless stated otherwise, come from online surveys
commissioned by Flexibility Works and carried out by global
insights agency Opinium between 4/9/25 and 27/9/25.

If you would like more information, such as sample sizes for
specific groups, please drop us a line at hello@flexibilityworks.org

1,002 workers in Scotland

were surveyed, of whom 464 were in ‘frontline/on-site/
customer-facing' roles and 508 were ‘desk-based’ workers.
Our figures are weighted and representative across Scotland.

250 employers in Scotland

were surveyed, including CEOs, directors, partners, owners and
senior managers. 219 had at least some frontline workers and
28 did not. The industries and sectors our employers came from
closely matched our employee survey.

200 people who are unemployed

Scottish adults looking for work were surveyed.
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koevtusjFt xjur 1jhiftu boe npxftu
ovncTs pg Afyjenf Xpslfst

KoevtusjFt xjui ui ¥ ijhiftuovnctst pg Afyjenf xpslfst

-3
82% - 3& 76% 75% 67%

Hjobodf boe IT ObsIfujoh. Gohjoffsjoh
bddpvoujoh RT boe tbrft

KoevtusjFt xjui ui FnpxFtu ovncfst pg Afyjenf xpslfst

537% 53% 49%  63& 377%

Gevdbujpo Jfbnui boe TFubjn Qqfshujpot Jptqgjubnjuz
boe usbjojoh Nnfejdbn boe mphjtujdt  boe xfmcFjoh
tFswjdFt

Some of our industry sample sizes are smaller than we'd like, but we've included the data as it’s in line with existing research.
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Xip tujm xbout AFyA

79& pgxpslfst xip epobu zFfu ibwf AFy.
Xxbou ju. jodnvejohs

© O

79% 74%

Opuifst Rfpgnf bhfe 380156

Ffnboe gspn bdsptt ui ¥ xpslgpsdf

68% 65% Employers and policymakers should take note that there is significant
unmet demand for flexible working from across Scotland's workforce,
including more than half of frontline workers and parents in poverty.
High demand also comes from groups that are already getting
greater flex - such as those in more affluent households. These
workers are more likely to be surrounded by peers who are working
flexibly. They can see the difference it makes, and they want it
for themselves.

Xpslfst xjui b npouinz Fftl xpslfst
ipvtfipne jodpnt
Nnpsfuibo a5M

56? 53cy As flexibility becomes the norm, employers who explore even small
o o flex options are more likely to retain staff, while those without a flex
Rbsfout jo qpwfsuz Hspounjof xpsIfst offer may see people choosing roles that offer a better fit.
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Xiz ep gfpgnf xbou AFyA

Our data shows people work flexibly (or want to) for all sorts of reasons, which
change with age and circumstances.

Cnpoh %dpunboett xpslfst. ui f Nnptu dpnnpo sfbtpo gps xboujoh
ATy xbt up 1fnq xjui dbsjoh sFtgpotjcjnjujft *d ijnesfotl

50% of all parents said this, rising to 58% among parents in poverty.

Cnpoh xpslfst pwfs 72. ui f nptu dpnnpo sfbtpo xbt
up Xxjoe epxo gps sfujsFnfoul

1in 4 older workers said this, showing how employers that offer flexibility can

benefit from keeping skilled and experienced workers in their teams for longer.

Opst uibo 3 jo 8 xpslfst Xjul b ejtbcjnjuz ps npoh/ufsn dpoejujpo thje
ui Fjs nbjo sfbtpo gps Afyjcjnjuz xbt up 1fig Nbobh¥ qiztjdbn i Fonuil
3 jo 6 thje uifjs Nnfoubn i Fbnui xbt ui ¥ Nbjo sFbtpo gps xboujoh AFyl

Even small changes to the working day can make a big difference for
all workers, and especially those with a disability or health issue.
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Ui jnqgbdu pg Afy

Workers told us how flexible working improved their lives in really
significant ways, including enabling people to work at all and
boosting quality of life. 24% more workers with flex said they are
happy with their work-life balance compared to those without flex.

There is still opportunity for improvement, with a small minority
reporting negative outcomes, such as having to work fewer hours
and earn less money or take on a less skilled role. However, the
vast majority of responses were very positive.

Cnpoh bmxpslfst Xjui Afy

13%

4%

83%
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Jzcsje jo 4248

kutt ui £ Nnptu dpnnpo gpsn pg AFyjenf xpsljoh gps eftl/xpslfst jo %dputboe. boe pvs ebub tipxt
utbu 1zcsje jt 1 st up tubz)

Contrary to the headlines about companies dragging reluctant workers back to the office full time,
our figures suggest that workers and employers in Scotland are on the same page. They both think
that being in the office some of the time is useful. In fact, we've found that many workers are choosing
to be on-site more than requested, for 3 days a week on average.

23%

koui f pZdf %qgfdjpd izcsje Epnagnfuf kouif pZdf  3/6 ebzt gfs Nfttuibob
gvm ujnf jotusvdujpot. gsFfepn gvmujn¥ xFfljouif ebz b xffl
tvdi bt tfuebzt pZdf

joui ¥ pZdf
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Hbui fst Rbsfout jo gpwfsuz Cmn xpslfst Opuifst Xpslfst xjui b
ejtbcjnjuz psnpoh/ufsn
1 tbnui dpoejujpo

CwfsbhT ovncfs pgebzt b xffl jo pZdf

Obyjnjtjoh izcsje

The media narrative around hybrid still pits employers that seemingly want Uif gbdu gbsfout jo gpwfsuz bsf jo ui f pZdf

everyone in, all the time, against workers who never want to step foot in the Npsf pgufo uibo bwfsbhf Nbz tFfn tvsgsjtjohl

office again. The reality is less of a scoop (so doesn't make the headlines) in Dvuuijt njhiuopu cf pvupgdipjdf)

that there's a lot of common ground and more than three quarters (77%) of

desk workers can work hybrid. Our previous research shows the less someone
earns, the less likely they are to work flexibly -

The focus for employers now should be ensuring the organisation’s hybrid even in office roles. Enabling access to home

model is really working for the business and its people. If there is already a working in lower-paid roles should be a priority

hybrid policy, is feedback and data being collected to review and improve for employers and policymakers, because we

it? Re-evaluating exactly what people do best together in person is key. As know flexible working helps people to stay

is ensuring regular communication and connection among team members, in work.
and training managers so they're comfortable managing hybrid teams.
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Hspounjof AFy

Just like desk workers, those in frontline roles such as 4 jo 32 npst eftl xpslfst cfofpu gspn

manufacturing, care and retail have responsibilities and Aty dpngbsfe up gspounjof xpslfst
lives outside work — and they value flexible working just

as much. Although many frontline roles can't be done . . . . " . . ‘ ‘
remotely, flexible working is about finding approaches

that work well. Frontline workers with fex: 52%

Employers are already exploring types of flex that fit ‘..
frontline settings and support people to manage work

alongside life outside it. Still, frontline workers remain Desk workers with Fex: 71%

among the least likely to have the flexibility that could
make the biggest difference to them.

OpsT urbo 1bng pg gspounjof 53%
xpslfst Xjuipvu AFy. xXbou Afy xbou Afy

We see a very strong correlation between flexible working and work life balance.
Only 89& pg gspounjof xpslfst are happy with their work life balance, compared
with :2& pg eftl xpslfst. Building flex into frontline roles can be harder, but it's
entirely doable. Qof/uijse *55&+ pg gspounjof xpslfst without flex believe their
role could be flexible without impacting performance, while 7; & pguiptf xip
bnsFbez ibwF Afy said there is room for even more in their current role.
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Rbsfout jo gpwfsuz

Qvs ebub tipxt uibu Afyjerf xpsljoh 1bt gbsujdvnbs
jnqpsubodT gps gbsfout jo gpwFsuz. Fobcnoh ui N up
kvhhnf xpsl xjui nppljoh bgufs ui fjs dijnesfol

57% 9 jo 32

pg xpsljoh gbsfout jo tbz Afy nfbot uifz bsf
qpwfsuz ibwF AFy *npxFs xXpsljoh xifo gsfwjpvitnz
uitbo ur ¥ %dpuujti bwfsbh¥ juxbtobu gpttjcnf

pg 83&0

Eit

Opsfuibo3jo 6

thz Afy nfbot ui fzisF opx xpsljoh
NpsT ipvst boe fbso Npst Nnpofzl

N

I'm working when previously it wasn't possible

Average for all parents: 51% 69%

My main reason for wanting flex is childcare

Average for all parents: 50%

52%

Flex means | can work and manage my family responsibilities

Average for all parents: 92%

Flex means I've taken on a more skilled or senior role

Average for all parents: 30%

16%

Flex means I've had to take on a less skilled or senior role

Average for all parents: 6%

12%

If | lost flex, I'd have to rely more on others for childcare

Average for all parents: 31%

38%

If | lost flex, I'd have to pay more for childcare

Average for all parents: 31%

20% of parents in poverty feel ‘stuck’ in their current role
because they can't see the flex they need elsewhere

Average for all parents: 15%

9
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TTdsvjunfou
boe sftufoujpo

Every year our data shows how much flexible working
matters to people in their job search - whether for
workers changing jobs or for unemployed adults trying
to get into the workforce. And more than eight in ten
employers told us that offering flexibility has increased
the quality of candidates, so it's another win-win for
people and for businesses.

6 Jo 32 Xpslfst

considering changing jobs say flexible working is
important in their job search.

24& pg Fngnpzfst

say offering flex has increased the quality of candidates.

HnFyjcjnjuz jt pgufo Nbl¥/ps/csfbl
gps kpc/tFflfst

53(y pg vofngnpzfe beviut nppljoh gps
0 xpsl thz ATy jt jngpsuboul

tbz jutt ui ¥ tjohnf Nptu jngpsubou
gbdups jo ui fjs tFbsdil

Lpc/tFflfst thz<

3 9 % “I've seen a job | was interested in, but

no flex was mentioned, so | didn't apply.”

“I've turned down a job offer
because it lacked the flex | need’”

47 % ‘| feel uncomfortable asking about

flexible working in a job interview."

“It's been difficult to get information
about flex for most jobs I've considered

applying for.

53
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HnFy jt b Nbkps gbdups
jo sftubjojoh tubd

O pg Xpslfst tbz Afy nblftuifn
Qfs ATy boe tipvu bcpvu ju! 8 3 /O Npst nj1fnz up xbou up dpoujovFT

xpsljoh gpsui fjs Fngnpzfs

Despite the fact flexible working is hugely important
to workers, and the vast majority of employers
acknowledge it helps them recruit and retain good
staff, just one in three Scottish jobs are advertised as
flexible, according to Timewise®. Both the availability
of flexible working, and visibility of flex when people
are searching for roles, are still an issue. If you're an
employer and you're not offering flexibility, or you're
Jjust not showcasing it when recruiting, you'll be
missing out on talented candidates.

For policy makers and employability professionals, our
data demonstrates that little has changed since in the
last few years. Upskilling employability professionals
so they can better understand and advocate for flex

on behalf of their clients and working more closely
with local employers to create flexible roles, especially
in lower paid roles, could finally nudge these figures in
the right direction.
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G N q Il piS Ul pV h Ut Cddpsejoh up frignpzfst. Afyjcrf xpsljoh ibix
O Afy Reduced sickness absence
p Helped us build a positive reputation as an employer

XT btlfe 472 tfojps cvtjoftt nfbefst jo %dputboe xibu Made staf more willing to go above and beyond their job role
ejbfsFodf Afyjcnf xpsljoh ibt nbeF up ui fjs pshbojtbujpol

Maintained productivity

Opsf uibo : jo 32 Fngnpzfst thje Afy ibt ibe increased productivity

ponz gptjujwf jngbdut Helped us retain good staf

Made us more attractive to clients and investors
Helped us meet sustainability goals

Reduced costs

Helped us increase proft

Increased the quality of candidates

Helped us reduce skills shortages

Positive impact Pros and cons No difference  Negative impact

Increased the diversity of our workforce
Flexible working is not only the right thing to do for The focus for employers now should be how to extend and
workers, it's business critical. Employers who've taken the enhance flexible working because that will unlock even
leap and offer flexibility to their workers overwhelmingly more of the benefits mentioned here. It's not just our data
tell us it's had wide-ranging positive impacts on their that shows flexible working is good for business. There are
organisation. And these are not small numbers: 435 pwvu stacks of robust studies from around the world repeatedly
pg 472 %dpuujti Fnqgnpzfst tbje ATy ibt ibe ponz gptjujwf showing flexible working is not just a nice-to-have for staff,
jngbdut, 20 said it had had both positive and negative it's essential for business success.

impacts with just 8 reporting only negative impacts.





















o HnfFyjcjmuz Xpslt jt b Exbsjuz Tfhjtufsfe jo
ATyjcjnuzxpslItipsh %dputboe %E27239; boe b Njnjufe Epngboz< %ES6: 47



