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Making the case for flex
Whether you’re curious about the  
business benefits of flex yourself,  
or you need to convince someone else, 
you’re in the right place.

This resource is all about proving, with robust research data, that 
flexible working isn’t just about being ‘nice’ to workers. It really is 
good for businesses too. 

We’ve collated our latest Scottish research findings that show 
nine distinct benefits of flexible working for employers. Our 
findings tally with numerous national and international studies 
by well-renowned institutions, and we’ve added just a few of the 
most compelling data findings from other research sources too. 

How to use this resource? 
You can read about all nine business benefits, or click 

straight into specific topics from our menu page.

If you’re putting together a business case 
for greater flex in your organisation…

You’re welcome to use as much of this as is helpful. You will 
also want to add data from your own workplace. For example, 
what do your workers think? If some people already work 
flexibly, are they more positive? What do staff surveys say?

Next, think about your key organisational challenges. For 
example, do you have a high sickness and absence rate? Do 
you have staff shortages? Would you like more diversity in 
senior roles? Could flex help address some of these? Gather 
all your data in one place and share it widely. If you’re still 
stuck, get in touch and we’ll give you a hand, or help you 
present to your board. 

We believe some flexible working is possible in almost every 
role, and that greater flex can help all workers and businesses 
to thrive. Getting buy-in from senior leaders is the first step. 
Good luck.



Business benefits of flex menu

  71%
of Scottish employers  
say flex has a positive 

impact on their 
organisation  

Just 4% of Scottish employers say flex has had a negative impact.



Productivity
Our research with 250 Scottish 
employers shows flex has…1

Enabled us to  
maintain overall  
business productivity  
 
 
Enabled us to  
increase overall  
business productivity  
 
 
Encouraged staff  
to go above and  
beyond their role 

Our research with 1,000+ Scottish 
workers shows how flex impacts their 
ability and attitude to work 

 Flexible workers   workers without flex

I feel calm and focused at work  

69%

46%

I am enthusiastic about my job  

65%

49%

I feel trusted by my line manager  

82%

68%

I feel valued at work

66%

43%

74%

64%

66%

 
American firms with more flexible 

working policies grew sales 4x more 
than companies with rigid hybrid or 
fully onsite workforces, according 

to an analysis by Boston Consulting 
Group of 554 companies employing 

26.7million workers collectively.2

 
Home working, which allows ‘quiet 

work’ and savings in commuting time, 
results in a 3% to 5% improvement 

in productivity, according to research 
by Stanford University economics 

professor Nicholas Bloom.3 

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 Scottish employers (senior 
leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 The Flex Report. Q4 2024. Scoop, 2024. www.canva.com/design/DAFwaFvbYas/1_Maguz8DmUAPGkfYS4wxg/
view?utm_content=DAFwaFvbYas&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#5 3 The Evolution of Working from Home. Jose Mario Barrero, Nicholas Bloom and Steven J Davis, 2023.SIEPR1.pdf (wfhresearch.com)

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
http://www.canva.com/design/DAFwaFvbYas/1_Maguz8DmUAPGkfYS4wxg/view?utm_content=DAFwaFvbYas&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#5
http://www.canva.com/design/DAFwaFvbYas/1_Maguz8DmUAPGkfYS4wxg/view?utm_content=DAFwaFvbYas&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#5
http://wfhresearch.com


Health and wellbeing
Our research with 250 Scottish 
employers shows flex has…1

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 Scottish 
employers (senior leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 Hybrid Work Commission 2023. Public First, 2023 Hybrid Work Commission 
– New Research – Public First 3 The Flexibility Paradox. Heejung Chung, 2022. 8: Flexibility stigma and the rewards of flexible working in: The Flexibility Paradox (bristoluniversitypressdigital.com) 4 Employees say hybrid work makes them 
happier and more productive. Cisco, 2022. Cisco Study: Employees say hybrid work makes them happier and more productive, but more needs to be done to make it more inclusive

Improved work 
life balance for  
workers. 

Improved mental  
health and wellbeing  
for workers.

74%

76%

77% of Scottish flexible  
workers are happy with  
their work life balance 

Compared with 47%  
of workers without flex

55% of workers say hybrid working 
has reduced their stress levels, and 
another 55% believe that hybrid 

working is more relaxing and helps 
them feel less pressure according  

to Cisco survey data from  
28,000 workers globally.4

Business owners reported 
their business was happier 
since introducing a hybrid 
work model, according 
to analysis of 2,026 UK 
workers by the Hybrid Work 
Commission in 2023.2

UK flexible workers said 
their flex improved their 
work life balance, according 
to the UK Government’s 
analysis of data from nearly 
6,000 employees.3 

70%

86%

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
https://www.publicfirst.co.uk/hybrid-work-commission-report.html
https://www.publicfirst.co.uk/hybrid-work-commission-report.html
https://bristoluniversitypressdigital.com/monochap/book/9781447354796/ch008.xml
https://newsroom.cisco.com/c/r/newsroom/en/us/a/y2022/m04/cisco-study-employees-say-hybrid-work-makes-them-happier-and-more-productive-but-more-needs-to-be-done-to-make-it-more-inclusive.html


 

 
The UK’s four-day working week 

trial found a 65% reduction in the 
number of days employees were off 

sick or absent during the trial.2

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 Scottish employers (senior 
leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 The results are in: The UK’s four day working week pilot. Autonomy, University of Cambridge and 
Boston College, 2023 chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://static1.squarespace.com/static/60b956cbe7bf6f2efd86b04e/t/63f3df56276b3e6d7870207e/1676926845047/UK-4-Day-Week-Pilot-Results-Report-2023.pdf  
3 Making construction a great place to work: Can flexible working help? One year on. Timewise, 2023. https://timewise.co.uk/article/making-construction-a-great-place-to-work-one-year-on/

Sickness and absence

71%

Our research with 250 Scottish 
employers shows flex has…1

Reduced 
sickness  
and 
absence. 

Our research with 1,000+ Scottish 
workers shows flex makes a small 
impact on sickness absence.

I have taken fewer than 5 days  
off sick in the last year

77%

73%

 Flexible workers   workers without flex

 
 

Sickness absence fell all at four 
construction firms taking part in a 

flexible working trial led by Timewise. 

Rates fell between a 
 tenth and more than half.3 

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
https://static1.squarespace.com/static/60b956cbe7bf6f2efd86b04e/t/63f3df56276b3e6d7870207e/1676926845047/UK-4-Day-Week-Pilot-Results-Report-2023.pdf
https://timewise.co.uk/article/making-construction-a-great-place-to-work-one-year-on/


Recruitment
Our research with 250 Scottish 
employers shows flex has…1

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 Scottish 
employers (senior leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 Flexible and hybrid working practices. CIPD, 2023 https://www.cipd.org/
globalassets/media/knowledge/knowledge-hub/reports/2023-pdfs/2023-flexible-hybrid-working-practices-report-8392.pdf 3 Timewise Flexible Jobs Index 2023 https://timewise.co.uk/article/flexible-jobs-index/ 

Increased the quality  
and quantity of  
candidates during 
recruitment 

Helped us to reduce  
skills shortages

60%

55%

According to research by the CIPD...

 
71% of workers say a flexible working 
pattern is important in a new role 

 
69% say the ability to work remotely  
is important.2 

50% of Scottish workers say  
they feel ‘stuck’ in their role because 

they can’t see the flex they need 
elsewhere to progress

71%

69%

Only 33% of Scottish  
job adverts mention flex.3

54%

34%

Women

Men

Among unemployed people looking for 
work, the following won’t apply for a 
role if it doesn’t mention flex.

66%

Unemployed Scottish 
women say being able to 
work flexibly is ‘essential’ 
and without flex, it would 
be impossible to work at all.

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/2023-pdfs/2023-flexible-hybrid-working-practices-report-8392.pdf
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/2023-pdfs/2023-flexible-hybrid-working-practices-report-8392.pdf
https://timewise.co.uk/article/flexible-jobs-index/


Employees with rigid work schedules 
say they are 2.5 times more likely 
to ‘definitely’ look for a new job in 

the next year, according to a Future 
Forum survey of more than 10,000 

desk workers globally.3

Retention
Our research with 250 Scottish 
employers shows flex has…1

 
helped us 
retain  
good staff

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 Scottish 
employers (senior leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 How Hybrid Working From Home Works Out. Nicholas Bloom, Ruobing Han, 
and James Liang NBER Working Paper No. 30292 July 2022, Revised January 2023 JEL No. J0 https://www.nber.org/system/files/working_papers/w30292/w30292.pdf  
3 Winter Pulse Survey, Future Forum, 2023 https://futureforum.com/research/future-forum-pulse-winter-2022-2023-snapshot/

75%

Employees value working from 
home as equivalent to a  

4% to 8% salary increase, 
according to research by  

Stanford University economics 
professor Nicholas Bloom.2

Our research with 1,000+  
Scottish workers suggests flex  
makes a big impact on retention.

I would like to stay with my employer

73%

58%

 Flexible workers   workers without flex

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
https://www.nber.org/system/files/working_papers/w30292/w30292.pdf
https://futureforum.com/research/future-forum-pulse-winter-2022-2023-snapshot/


Inclusion and diversity

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 Scottish 
employers (senior leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 Hybrid Work Commission 2023, Public First, 2023 https://www.publicfirst.
co.uk/wp-content/uploads/2023/08/Hybrid-Work-Commission-report-Embargoed-until-13th-Sept-2023.pdf 3 Why Diversity and Inclusion Has Become a Business Priority. Josh Bersin, 2015. Why Diversity and Inclusion Has Become a Business 
Priority – JOSH BERSIN 4 Diversity Wins. How inclusion Matters. McKinsey & Company, 2020.mckinsey.com/~/media/mckinsey/featured insights/diversity and inclusion/diversity wins how inclusion matters/diversity-wins-how-inclusion-matters-vf.
pdf?shouldIndex=false 5 Hybrid work: making it fit with your diversity, equity and inclusion strategy. McKinsey & Company, 2022 https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-
making-it-fit-with-your-diversity-equity-and-inclusion-strategy

Our research with 250 Scottish 
employers shows flex has…1

Helped us to have  
a more diverse  
workforce

According to survey of 2,016 adults 
by the Hybrid Work Commission, UK 
businesses say offering hybrid has 
increased their ability to hire:2

51% 
people from 
different regions

53% 
parents or 
caregivers

42% 
people with  
a disability

Ethnically diverse companies and gender 
diverse companies are 36% and 25% 
more likely, to financially outperform 
organisations of average diversity, 
according to McKinsey & Company.4

36%

25%

57%
Inclusive companies are 1.7 times 

more likely to be innovation  
leaders, according to global  
HR and professional learning  

specialist Josh Bersin.3 

Research from McKinsey found that 
among workers who prefer hybrid, 
71% are likely to look for another 
job if their current hybrid working 
is taken away. But some groups are 
more likely to leave than others:5 

	 LGBTQ+ employees were  
24% more likely to leave than 
heterosexual workers.

	 Black employees were 14% more 
likely than their white peers.

	 Employees with disabilities were 
14% more likely to leave than 
employees without a disability.

	 Women were approximately 
10% more likely than men, 
and employees who identify as 
nonbinary were 18% more likely 
than men and women.

	 Younger employees  
(18–34 years old) were 5-9% 
more likely to leave than older 
ones (55–64 years old).

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
https://www.publicfirst.co.uk/wp-content/uploads/2023/08/Hybrid-Work-Commission-report-Embargoed-until-13th-Sept-2023.pdf
https://www.publicfirst.co.uk/wp-content/uploads/2023/08/Hybrid-Work-Commission-report-Embargoed-until-13th-Sept-2023.pdf
https://joshbersin.com/2015/12/why-diversity-and-inclusion-will-be-a-top-priority-for-2016/
https://joshbersin.com/2015/12/why-diversity-and-inclusion-will-be-a-top-priority-for-2016/
https://www.mckinsey.com/~/media/mckinsey/featured insights/diversity and inclusion/diversity wins how inclusion matters/diversity-wins-how-inclusion-matters-vf.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/featured insights/diversity and inclusion/diversity wins how inclusion matters/diversity-wins-how-inclusion-matters-vf.pdf?shouldIndex=false
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy


Brand reputation

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 Scottish 
employers (senior leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 Winter Pulse Survey, Future Forum, 2023 https://futureforum.com/2023/02/15/
pulse-winter-snapshot-2022-2023-workplace-flexibility-company-culture-productivity/ 3 Resourcing and Talent Planning Report, CIPD, 2022. https://www.cipd.org/uk/knowledge/reports/resourcing-surveys/

Our research with 250 Scottish 
employers shows flex has…1

Helped us build a  
positive employer  
brand

Made us a more  
attractive organisation  
to clients 

Remote and hybrid 
workers are 57% more 
likely to say their company 
culture has improved over 
the past two years. They 
cite flexible work policies 
as the number one factor 
behind the improvement, 
according to a survey of 
more than 10,000+ desk 
workers by Future Forum.2

71%

58%

57%

65% of flexible workers 

Who’d recommend  
their employer?

42% of workers 
 without flex 

Three-quarters of employers (75%) say 
their organisation has taken action to 
improve its employer brand over the 
last year. The most common actions 
taken (by 34% of employers) were to 
increase flexible and hybrid working 
opportunities, according to the CIPD.3 

75%

34%

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
https://futureforum.com/2023/02/15/pulse-winter-snapshot-2022-2023-workplace-flexibility-company-culture-productivity/
https://futureforum.com/2023/02/15/pulse-winter-snapshot-2022-2023-workplace-flexibility-company-culture-productivity/
https://www.cipd.org/uk/knowledge/reports/resourcing-surveys/


Financial improvements

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 
Scottish employers (senior leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 Is hybrid here to stay? ONS, 2022 https://www.ons.gov.uk/
employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/ishybridworkingheretostay/2022-05-23 3 Reaching a positive financial return on investment in flexible working, Timewise, 2022. https://timewise.co.uk/
wp-content/uploads/2022/04/Reaching-positive-ROI-flexible-working.pdf  4 Business in the Community, 2024, https://www.bitc.org.uk/news/boost-to-business-from-flexible-working-worth-up-to-20-of-annual-payroll-cost-analysis-finds

Our research with 250 Scottish 
employers shows flex has…1

Reduced costs to  
the business 

Enabled us to  
make more profit 

64%

44%

Only modest improvements 
are needed in either reduced 
sickness absence or reduced 

staff turnover for the 
benefits of flexible working 
to outweigh the costs within 

three years, according to 
analysis by Timewise.3 

Employers that offer flexible 
working could see a gain to their 

business worth up to 20% of their 
annual payroll costs, according 
to analysis by Business in the 

Community and Bain & Company in 
2024. The gains are from increased 
productivity, boosting recruitment 
and retention, employees opting 

for flexible working over increases 
in pay, reduced absenteeism, and 

lower real estate costs.4

43% of employers using some home  
working permanently say this is 
because of reduced overheads, 
according to ONS data.2

43%

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/ishybridworkingheretostay/2022-05-23
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/ishybridworkingheretostay/2022-05-23
https://timewise.co.uk/wp-content/uploads/2022/04/Reaching-positive-ROI-flexible-working.pdf
https://timewise.co.uk/wp-content/uploads/2022/04/Reaching-positive-ROI-flexible-working.pdf
https://www.bitc.org.uk/news/boost-to-business-from-flexible-working-worth-up-to-20-of-annual-payroll-cost-analysis-finds


Environment 

1 All figures, unless otherwise stated, were commissioned by Flexibility Works in the form of online surveys carried out by global research firm Panelbase between 6/11/23 and 20/11/23. A total of 1016 Scottish workers, 262 Scottish 
employers (senior leaders) and 216 unemployed Scottish adults looking for work were surveyed. Figures originally published in Flex for Life 2024 in March 2024. 2 The flexible future of work . o2, 2020 https://archive.welhat.gov.uk/
media/22325/CD-12-41-O2-Business-A-Flexible-Future/pdf/CD_12.41_O2_Business_A_Flexible_Future.pdf?m=638373763819170000

Our research with 250 Scottish 
employers shows flex has…1

Helped us meet 
environmental goals67%

1 tonne of CO2 is equal  
to the emissions  

produced by driving 
6,000km in a diesel car

UK businesses with 1,000+ 
employees could save an average 
534 tonnes of CO2 per year, based 
on employees working from home 
two days a week, according to 
research by telecoms company o2.2

The same research from o22 found  
that if full time workers spent just  
one day less at the office each 
week, they’d travel an average 
1,526 fewer miles a year.

 
That’s about 
the same as  
driving from  
John o’ Groats  
to Land’s End  
and back.

https://www.flexibilityworks.org/flexible-working-research/flex-for-life-report-2024/
https://archive.welhat.gov.uk/media/22325/CD-12-41-O2-Business-A-Flexible-Future/pdf/CD_12.41_O2_Business_A_Flexible_Future.pdf?m=638373763819170000
https://archive.welhat.gov.uk/media/22325/CD-12-41-O2-Business-A-Flexible-Future/pdf/CD_12.41_O2_Business_A_Flexible_Future.pdf?m=638373763819170000
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