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Our research with 250 Scottish 
employers shows flex has…1

Reduced costs to  
the business 

Enabled us to  
make more profit 

64%

44%

Only modest improvements 
are needed in either reduced 
sickness absence or reduced 

staff turnover for the 
benefits of flexible working 
to outweigh the costs within 

three years, according to 
analysis by Timewise.3 

Employers that offer flexible 
working could see a gain to their 

business worth up to 20% of their 
annual payroll costs, according 
to analysis by Business in the 

Community and Bain & Company in 
2024. The gains are from increased 
productivity, boosting recruitment 
and retention, employees opting 

for flexible working over increases 
in pay, reduced absenteeism, and 

lower real estate costs.4

43% of employers using some home  
working permanently say this is 
because of reduced overheads, 
according to ONS data.2

43%
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